ADDENDUM 1

September 15, 2017

REQUEST
FOR QUALIFICATIONS
FOR

Processing and Recovery of Recyclables
and
Transfer, Transport and Disposal of Municipal Solid Waste

for the

Medina County Solid Waste District
Medina County, Ohio

September 7, 2017

Request for Qualifications Due by:
October 10, 2017; 4PM EDT

Medina County Sanitary Engineer
791 W. Smith Road
Medina, OH 44256

330-723- 9574

RFQ Medina County Solid Waste Management District - Addendum 1 1

4139873 .1



ADDENDUM 1 September 15, 2017

A non-mandatory, but recommended, pre-qualification conference was held on Tuesday,
September 12, 2017, from 2:00 pm to 4:00 pm at the Medina County Solid Waste District Facility
(MCSWDF), 8700 Lake Road, Seville, Ohio, 44273. All attendees were asked to sign in on the
"sign in" sheet to demonstrate their attendance. A copy of the "sign in" sheet is attached to this
Addendum 1.

The meeting discussion consisted of introductions, followed by a general review of the Request for
Qualification (RFQ) document, with several opportunities given to the attendees to ask questions
relative to the RFQ.

Notice was given for potential Responders to register their interest in the RFQ with the Project
Coordinator, Laura Perkins, to ensure that they receive clarifications or revisions to the RFQ.
Attendees were reminded of the second opportunity to visit the MCSWDF to obtain additional
measurements on Tuesday, September 19, 2017 from 1:00 pm to 4:00 pm, with reservations
required. Unscheduled visits to the MCSWDF are prohibited.

During the meeting, attendees were provided with a listing of the Medina County Solid Waste
District (District) Contracts to demonstrate the current contracts and terms per the Sum of All Parts
(SOAP) strategy as outlined in the District's Ohio EPA approved Solid Waste Management Plan
Update. A copy of the District's handout is attached hereto to Addendum 1.

A full size orthophotograph of the MCSWDF was previewed, and subsequently made available to
attendees for further review. With the issuance of this Addendum 1, a link to the orthophotograph
has been posted to the Medina County Official Bid Notice website.

Following the discussion session, attendees were given access to record drawings of the
MCSWODF, referenced as year 1993 Drawings and year 2001 Improvement Plans. With the
issuance of this Addendum 1, links to the above referenced PDF drawings have similarly been
posted to the Medina County Official Bid Notice website.

Attendees were encouraged to become familiar with the MCSWDF buildings and grounds
following the business portion of the conference and to comply with the District's visitor
requirements. Personal protective equipment (PPE), and visitors badges were returned to District
administration as attendees concluded their self-guided property visit.

Questions posed by the attendees during the conference are listed below, along with the respective
answer in a Q/A format:

1. Question - Part Il listed in the RFQ weighs in on responses for the qualifications
preparation. Is there any way that potential Respondents can get those detailed materials
earlier, or could the RFQ response date be revised to coincide with the issuance of the
detailed Part 11?
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Answer - Potential Respondents that have registered their interest in the RFQ will be
provided the latest information as it becomes available. The sequence of events and
schedule remains as detailed in the RFQ, with the request for Part 11 Project Proposals, and
final description of the project available on October 24, 2017.

2. Question - Can the responses to the RFQ be kept confidential? Generally speaking, ideas
disclosed during Part | can then be used by others for Part I1.

Answer - Respondents are referred to Form A-6C of the RFQ titled "Designation of
Confidential and Proprietary Information™ regarding designation of what they consider
proprietary and confidential information included in their RFQ response.

3. Question - Is it correct that the main reason for the RFQ process is to exclude pricing? And
that pricing will not be required until the Part Il Project Proposal phase?

Answer — Correct, Respondents shall not submit a pricing proposal unless requested to do
so in accordance with the Part 11 Project Proposal phase.

4. Question - Is all of the property subject to RFQ utilization?

Answer - With the exception of the stand-alone building on the south side of the existing
District scale house, referred to as "8730" based on the street address, and the Class IV yard
waste area, the balance of the property may be considered by the Respondents. In addition,
the District will retain the administrative area as is currently utilized on the second floor,
and as referenced in the RFQ.

Referenced in the RFQ is the recent completion of a desktop Waste Characterization as performed
by RRS for the District. With the issuance of this Addendum 1, a link to the Waste
Characterization has been posted to the Medina County Official Bid Notice website.

The equipment located within the former processing area of the MCSWDF has been idle since
January 11, 2015. The District has issued an Invitation to Bid for the Right to Purchase or Salvage,
and Remove the Recycling/Salvage Equipment from the MCSWDF. The Salvages Services Bid
was issued on September 7, 2017, with additional information available at the Medina County
Official Bid Notice website: http://www.co.medina.oh.us/legal.htm. Unless changed by Addenda
or Contract specific to the Salvages Services Bid opportunity, all work, inclusive of equipment and
material removal and clean-up, shall be completed by December 1, 2017.

Written Questions are encouraged up to the final question deadline, Wednesday September 20,
2017, until 3:00 PM EDT. Responses to all questions will be posted by Tuesday, September 26,
2017 on the Medina County Official Bid Notice website at: http://www.co.medina.oh.us/legal.htm
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PRE-QUALIFICATION CONFERENCE
DATE: September 12, 2017
TIME: 2:00pm
Recyclables Recovery Operations at the Medina Co. Solid Waste District Facility
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PRE-QUALIFICATION CONFERENCE
DATE: September 12, 2017
TIME: 2:00pm

Recyclables Recovery Operations at the Medina Co. Solid Waste District Facility
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MEDINA COUNTY SOLID WASTE DISTRICT

CONTRACTS
Optional
) .. Expiration Date | Extension No. 1 | Extension No. 2 | Extension No. 3
Contract Name Contractor Begin Date Initial Term s .. ., ..
(Initial Term) | Expiration Date | Expiration Date | Expiration Date
Transfer, Transport and Disposal Rumpke of Ohio 1/12/2017 2 Years 1/11/2019 1/11/2020 1/11/2021 1/11/2022
Single Stream Recycling Drop Off Services Kimble Recycling & Disposal 8/15/2015 3 Years 8/14/2018 8/14/2019 8/14/2020
Class IV Maintenance Smith Brothers 1/1/2017 1 Year 12/31/2017
% " Household Hazardous Waste Management Bidding Spring 2017 3 Years 6/2020
= Fluorescent Bulbs & All Batteries Environmental Recycling Group 1/1/2017 1 Year 12/31/2017
g & |Used Motor Oil Management Akron-Canton Oil 1/1/2017 1 Year 12/31/2017
& c Propane Tank Management Valley Drum 1/1/2017 1 Year 12/31/2017
Scrap Tire Management Liberty Tire Recycling 11/13/2015 3 Years 11/12/2018
E-Waste Management E-Waste 1/1/2017 1 Year 12/31/2017
Scrap Metals Management City Scrap & Salvage 1/1/2017 1 Year 12/31/2017
Secure Document Shredding Gateway Records Management 6/27/2016 1 Year 6/26/2017 Automatic Renewal

*All contracted activities included in $42.00 / ton gate rate.
**Was a revenue source until drop in oil prices.
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